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contracts continues. The Administration needs to manage the residual risks around the
project and maintain project management disciplines to ensure it is completed smoothly

within the current timetable and budget. In particular, the Administration should maintain
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On the Project schedule and scope

The revised plan to complete the main construction works proved unrealistic and

smaller project team and reduced number of expert personnei, exacerbated Ey the

additional workload arising from the implementation of Umoja resulted in a reduced level
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